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SURVEY

Results From The Auto Laundry News

2022 Self-Service Survey

he 2022 Auto Laundry News Self-Service Survey was con-
ducted through a mailing of questionnaires to a random

selection of subscribers who own or operate self-service car
wash locations. The information in this report results from an analysis
of data provided by respondents throughout the United States.

For purposes of comparison, survey responses from sites with in-bay
automatics (sites with) and sites without this type of equipment (sites
without) are on occasion tabulated separately. In the current survey,
participating locations with in-bay automatics make up 56 percent of the
total response; those without account for 44 percent. This is again a near
reversal of the previous year’s response composition: 42 percent with,
58 percent without, which, in turn, was a switch from the split the year
before that: 54/46.

Revenues

After reporting for four consecutive years that fewer participants
than in the previous survey experienced an increase in income
compared to the year before, we finally have a break in that trend. In the
current survey, 46 percent of respondents, overall, report improved
income over last year when only 23 percent experienced such progress.
While this is a noteworthy step forward, it is also the fourth year in a
row that a minority of survey respondents, overall, report income
growth compared to the previous year. The percentage of respondents
who report a year-over-year decrease in income has declined for a
second year going from 31 percent two years ago to 21 percent
last year to 13 percent in the current survey. The graphic on page 55
provides a six-year perspective.
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Sites with outperformed sites without: 52 percent of the former notes
increased income over the previous year, the exact percentage as two
years ago; only 37 percent of sites without managed to up their income.
Ten percent of sites with report declining income (26 percent last year)
while 19 percent of sites without do so (16 percent last year).

Equipment

Overall, 33 percent of respondents are planning to purchase new
equipment during the 12 months ahead. This compares to 36 percent
who had such plans last year. While last year sites with and sites
without were likely to make purchases at roughly the same clip — 37
percent and 35 percent respectively — in the current survey, sites
with are far more likely to shop than their counterparts without
in-bay automatics: 41 percent versus 24 percent. New in-bay
automatics and in-bay handheld dryers remain favorites on the
shopping list. The graphic below shows more detail.

Sites with and sites without report adding new equipment during the
previous 12 months in near equal numbers in the current survey — 32
percent (21 percent last year) compared to 29 percent (31 percent
last year). In a repeat of last year’s results, in-bay automatics were the
most popular purchase at sites with while sites without favored credit
card acceptance.
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PERCENTAGE OF WASH

BUSINESS DONE BY SEASON

BY REGION

WINTER SPRING SUMMER FALL

Pacific * * * *

Mountain 20 29 30 21
Midwest 21 33 24 22
Central 39 17 21 23
South Central 21 31 26 22
Southeast 29 30 18 23
Mid-Atlantic 34 28 22 16
New England 30 33 23 15

NOTE: So

me results do not total 100 due to rounding

* Too Few

Responses

Pacific
Alaska-California-Hawaii-Oregon-Washington

Mountain
Arizona-Colorado-ldaho-Montana-Nevada-
New Mexico-Utah-Wyoming

Midwest
lowa-Kansas-Minnesota-Missouri-Nebraska-
North Dakota-South Dakota

Central
lllinois-Indiana-Michigan-Ohio-Wisconsin

South Central
Alabama-Arkansas-Kentucky-Louisiana-
Mississippi-Oklahoma-Tennessee-Texas

Southeast
Delaware-Florida-Georgia-Maryland
Carolinas-Virginia-West Virginia

Mid-Atlantic
New Jersey-New York-Pennsylvania

New England
Connecticut-Maine-Massachusetts-
New Hampshire-Rhode Island-Vermont

PERCENTAGE OF
WASH BUSINESS

DONE BY DAY OF WEEK

MONDAY

SUNDAY 12%
17%
TUESDAY

10%

WEDNESDAY

SATURDAY 10%

22%

FRIDAY
18%

VOTED
BEST
IVIONTHS

19%
FULL-TIME

NONE

FEBRUARY

PERCENTAGE OF
WASH BUSINESS

DONE BY

HOUR OF THE DAY

7:00 PM -
MIDNIGHT

13%

2017 2018

PART-TIME | 32% | 31%

8:00 AM -
10:00 AM

12%
16%

10:00 AM - NOON

21%

ATTENDANT

2019 2020 2021

19%
| s0% | 42 | 42%
39%
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INNCOIKNIE (COvVIPARED TO PREVIOUS YEAR)
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EXPENSES (Operating Costs As Percentage of Total Monthly Revenues)

ELECTRICITY

FUEL (GAS, OIL, ETC.)
WATER

SEWER

CHEMICALS

VENDING PRODUCTS
SOFTENER SALT
COLLECTION

LOT SWEEPING
ATTENDANT LABOR

BOOKKEEPING
REPLACEMENT PARTS

NORMAL WEAR AND TEAR

REPLACEMENT PARTS

VANDALISM

VEHICLE DAMAGE
REFUNDS

PIT PUMPING
ADVERTISING & PROMO

THE AVERAGE
MONTHLY
GROSS __
INCOME
PER BAY
WAS

$1,975
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VACUUIVIS
PRICE PER MINUTE
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CURRENT EQUIPKNVIENT

WATER SOFTENER

WATER HEATER

GOLD WATER RINSE

SPRAY WAX

LIQUID TIRE/ENGINE CLEANER
FOAMING TIRE/ENGINE CLEANER
TRIGGER GUNS

FLOOR MAT HANGERS
VENDING MACHINES
VACUUMS

AIR DISPENSER

FRAGRANCE DISPENSER
GARPET CLEANING MACHINE
BILL CHANGER

SPOT FREE RINSE WITH R.0.
SPOT FREE RINSE WITH D.I.
FLOOR HEAT

FOAMING BRUSHES

SOAPY WATER BRUSHES
PRESOAK

BURGLAR ALARM, SAFE
VIDEO SURVEILLANCE

IN-BAY HANDHELD AIR DRYER
DOORS

MULTI-COLORED FOAM
CREDIT CARD ACCEPTANCE
IN-BAY BILL ACCEPTANCE
WATER RECLAIM SYSTEM
SURFACE PROTECTANT
TOKEN ACCEPTANGE

LED LIGHTING
UNDERCARRIAGE SPRAY WAND
MOBILE PAY ACCEPTANCE
COIN ACCEPTANCE

CERMAIC COATING

| 77%
| 74%
|92%
| 100%
|69%
|46%
|100%
|95%
| 85%
| 95%
|44%
| 54%
[ s1%
|95%
| 79%
8%
= |44%
197%
T ]21%
| 82%
| 51%
| 85%
|46%
141%
| 54%
| 85%
| 41%
] 13%
|46%
| 41%
| 79%
| 31%
%
190%
[ ]15%
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IVIARKET SIZE

SITE LOCATION

41%

40}

31%
28%

30

20

10

SUBURBAN

0

VIARKET INCOIVIE
LEVEL 12000

$11,100 $10,754 §10 607 $11,015
100 1 OOOO L $9’961 AVERAGE
82% VIONTHLY
ol GROSS
8000 |- INCOIVIE
AND
ol EXPENSE
6000
wol- $4,369 4 066 $4,263 43 g5 $4,210
§ 4000 :
—
8% 2000
O AVERAGE MONTHLY GROSS INCOME PER AVERAGE MONTHLY EXPENSE PER
AUTOMATIC AUTOMATIC
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
80 —
70 5a% 63% g2, PERCENTAGE OF OPERATORS
60 VWITH VIULTIPLE SITES . 2019
50 . 2020
40
30 2021
21%
20 15% [ 130, . .
10 5% 2%, > 7% 29, 5%‘ 3% 1% 5% 5% 5% >
0 . . F— 4¥_|:AA_F-|:A_F.-J:||_I
1site 2 sites 3 sites 4 sites 5 sites More than 5

60 AUTO LAUNDRY NEWS MAY 2022





